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INTRodUCTIoN
The﻿Internet﻿is﻿one﻿of﻿the﻿most﻿powerful﻿discoveries﻿ever﻿made﻿(Shek﻿et﻿al.,﻿2013).﻿As﻿an﻿agent﻿of﻿
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Table 1. Internet users per 100 people (World Bank Group, 2016)
Year 2011 2013 2015
High﻿Income﻿countries 72.7 76.9 81
East﻿Asia﻿and﻿Pacific 37.3 44.2 49.8
Latin﻿America﻿and﻿Caribbean 39.3 46.2 54.5
Middle﻿East﻿and﻿North﻿Africa 27.7 34.7 43.7
Sub-Saharan﻿Africa 12.1 17.1 22.4
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While﻿ e-commerce﻿ is﻿ being﻿utilised﻿globally﻿ to﻿ an﻿ extent,﻿ the﻿ level﻿ of﻿ its﻿ application﻿varies﻿
from﻿one﻿ location﻿ to﻿ the﻿other﻿because﻿of﻿certain﻿ factors﻿which﻿create﻿either﻿a﻿positive﻿enabling﻿
environment﻿or﻿limits﻿it﻿(Deakins﻿and﻿Freel,﻿2012).﻿These﻿factors﻿include﻿the﻿political,﻿economic,﻿
social﻿and﻿technological﻿environments.
Motives Behind the Adoption of E-Commerce by SMEs
Motivation﻿has﻿been﻿described﻿as﻿intrinsic﻿(internal﻿factors)﻿or﻿extrinsic﻿(external﻿forces)﻿which﻿brings﻿
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opportunities for SMEs to Use E-Commerce
There﻿are﻿numerous﻿opportunities﻿for﻿the﻿adoption﻿of﻿e-commerce﻿by﻿SMEs,﻿including﻿the﻿increased﻿
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Explanation-building﻿ technique﻿allowed﻿series﻿of﻿ linkages﻿ to﻿be﻿made﻿and﻿ interpreted﻿ in﻿ the﻿
light﻿of﻿the﻿explanations﻿provided﻿by﻿each﻿respondent.﻿The﻿aim﻿was﻿to﻿build﻿a﻿general﻿explanation﻿
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Opening my own store was not possible due to inadequate capital. However after attending an 
innovative forum on E-business, I realised I could start an e-commerce site for my clothing outfit. This 
















No one had to tell us we were doing something wrong. I was at an event when a colleague of mine 
showed me a journal on his I-pad. That technology was just foreign to me but the concept of people 
reading books and magazines on a device dawn on me. [Company F, E-Publishing]
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Table 2. Company Profile and summary results
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Also,﻿ the﻿ owner-manager﻿ of﻿Company﻿ I﻿mentioned﻿ that﻿ several﻿ e-commerce﻿ companies﻿ are﻿
creating﻿Mobile﻿platforms﻿for﻿existing﻿PC﻿based﻿programmes﻿known﻿as﻿‘apps’.﻿He﻿stated:
This will be a revolutionary change in the already early stage of e-commerce in Nigeria because I 
have designed over 100 apps for different companies between January (2013) till date and I still 
have clients lined up to take advantage of this mobile opportunity. [Company I, Web Applications 
and Software]
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He﻿ therefore﻿confirmed﻿ that﻿Nigerians﻿are﻿becoming﻿ technology﻿ ‘savvy’﻿and﻿with﻿ improved﻿
internet﻿connections,﻿there﻿will﻿be﻿no﻿requirement﻿for﻿consumers﻿to﻿search﻿for﻿a﻿computer﻿terminal﻿
in﻿order﻿to﻿purchase﻿over﻿the﻿internet.
















payment﻿ for﻿ transactions﻿ through﻿EDI﻿ (electronic﻿ data﻿ interchange).﻿He﻿ explained﻿ that﻿ this﻿ has﻿
encouraged﻿the﻿paperless﻿exchange﻿during﻿transaction,﻿unlike﻿his﻿earlier﻿‘cash﻿on﻿delivery’﻿transaction﻿
method.﻿He﻿commented:
Two years ago, it was very difficult at the transaction stage because people barely wanted to pay 
through the website and so we had to deliver the goods to collect the money from them there. During 












Doing this kind of business 5 years ago was almost impossible because then there was inadequate 
security of electronic data interchange links between the banks and switching companies such as 
MasterCard, Visa etc. This period encouraged a lot of fraud and discouraged many forms of cashless 
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It is not easy for the average ‘Lagosian’ [citizen of Lagos state] working woman who works from 
Monday to Friday to go shopping because the weekends are usually difficult due to traffic in Lagos, 





Challenges in Using E-Commerce
Finally,﻿participants﻿in﻿this﻿study﻿were﻿asked﻿to﻿identify﻿from﻿their﻿experiences﻿what﻿they﻿regarded﻿
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I was surprised when the results from the research team showed that only 4 out of the 15 selected 
states in Nigeria were aware that we had a website where people could buy and read our magazines 








The﻿ case﻿ study﻿participants﻿ indicated﻿ that﻿ costs﻿ of﻿maintaining﻿ their﻿ e-commerce﻿website﻿was﻿ a﻿
challenge﻿to﻿their﻿business﻿and﻿cited﻿the﻿limited﻿number﻿of﻿IT﻿personnel﻿as﻿a﻿factor.﻿For﻿example,﻿the﻿
owner﻿of﻿Company﻿I,﻿a﻿web﻿application﻿programmer,﻿commented:
Most of the clients I’ve dealt with do not usually want to pay for the cost of maintenance. I agree 
that charges for this service may be above the budget for some small companies but I have limited 
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The﻿ lack﻿of﻿ security﻿ is﻿ a﻿major﻿ challenge﻿ facing﻿ small﻿ enterprises﻿ in﻿ adopting﻿ e-commerce.﻿
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